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19 November 2004
MEMORANDUM FOR EXECUTIVE STEERING GROUP MEMBERS
FROM:  AFIT/LS


3100 Research Blvd


Kettering OH 45420-4022
SUBJECT:  Executive Steering Group (ESG) Meeting Minutes - 19 Nov 04
1. Opening - The Nov 04 meeting of the ESG was held at the School of Systems and Logistics (LS) Kettering OH site. The following is a chronology of topics discussed by the group. 
a. Old Business  
i. Col Diana Schulz, LS Dean, introduced herself to the group and reviewed meeting minutes from Dec 03 followed by an annual charter review.   
ii. Old Business closed.
b. New Business
i. BGen Morrill commented he would like to see a feedback (tracking) system to manage updates and actions that result from the ESG. What are the mechanisms the group uses to track what they are supposed to do? Members agreed that it would be appropriate to institute such a system; however the primary role of the ESG is an advisory body and action items should be tempered accordingly.
ii. There was considerable discussion over evolving the group charter towards a “joint flavor” in regards to education courses. Another similar issue was the role of the ESG becoming an advocate for scarce resources (e.g., money, manpower, equipment). 
iii. Group members commented that slides presented to the group should convey a “meaningful message” or request for action. BGen Morrill found money pie charts useful and didn’t care for the statistical snapshot slides. 

iv. The group name will hereby change from Senior Officer Steering Group (SOSG) to Executive Steering Group (ESG).

v. New Business closed.

2. General Discussions
a. Force Development:

i. The School should continue to vigorously and proactively support force development efforts.  The attendees agreed that School faculty should attend Force Development meetings and should tie curriculum development and changes to Force Development needs. The ESG stressed the need to maintain liaisons with force development teams. A point was made to consider inviting members from industry and international communities. However, the group cautioned in doing this so as to not expand the group to such size that it becomes unmanageable.
ii. Discussion about how students register for courses evolved into a review of current scheduling processes. MAJCOMS survey their bases to determine requirements; MAJCOMS validate requirements and input into the Oracle Training Administration (OTA) database; AFIT allocates resources, determines funding and firms up schedule; finally, quotas are allocated to MAJCOMS who then sub-allocate to the units.
b. Certification Programs:
i. There are no current hard requirements for logisticians to take courses from LS. Discussion was opened on how such courses could be included into Career Field Education Training Plans (CFETP) for certification to senior and master level ratings, etc.
c. AF Logistics Transformation (eLog21): 
i. Mr. Grover Dunn, Director Innovation & Transformation, briefed the ESG on AFIT’s role in AF/IL plans to improve continuous learning for logisticians. 
ii. Logistics has few mandated continuous learning (CL) requirements – CL is diffused and not tied to development plans.  

iii. eLog21 vision includes specific training/CL objectives

iv. eLog21 change management plan drives huge CL and training demands

v. Force Development Team stand up is driving need to standardize tools and address training/CL

d. Final Comments and Open Discussion:
i. The group will consider how best to get information from these meetings out to the workforce in a timely manner. In addition, we, the group, need our finger on the pulse of the warfighters so we can be adaptive and flexible to the customers. 
ii. There will be 90 day notification and an agenda with read-a-heads provided for feedback on items discussed in the on-site meeting. Frequency of meetings will be kept to twice a year. One electronic meeting (VTC) and a live meeting (TDY travel). 

iii. Meeting adjourned.
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